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Meeting Date: December 2, 2025
Meeting Location: Chisholm Baptist Church, 1388 S State Hwy 205, Rockwall, TX 75032
Meeting Time: 4:00 p.m. 
Board Members Present: David Naylor, Geoffrey Kemp, Jamie Kinney, Terry Preuninger, Chris George
Others Present for All/Portion of the Meeting: Robin Mayall, General Manager
Call to Order
David Naylor called the RCH Water Supply meeting to order at 4:00 pm.
Presentation and Approval of Previous Meeting’s Minutes
Minutes of the October 7, 2025 Regular Board Meeting were reviewed. Upon motion by Jamie Kinney, second by Geoffrey Kemp, the minutes were accepted as presented.
Open Forum for Member Comments
One member provided comments requesting (1) an update on criminal charges in the H2O Services lawsuit and (2) an updated estimate on the NTMWD interconnection so he and his wife could plan for new landscaping.
Discussion and Potential Action 
Consider and approve resolution ratifying updated RCH Tariff, to be effective January 15, 2026
On motion by Jamie Kinney, second by Terry Prueninger, this agenda item was taken up after the Leak Adjustment Policy as the Tariff changes included references to the new Leak Adjustment Policy.
On motion by Terry Prueninger, second by Jamie Kinney, the updated RCH Tariff was approved.
Consider and approve Leak Adjustment Policy
The Board discussed the proposed Leak Adjustment Policy.  Robin reminded the Board that a placeholder had been utilized in the previous Tariff work, and this was intended to provide a more formal policy that RCH staff and members could reference when requesting bill adjustments for leaks.
On motion by Geoffrey Kemp, seconded by Terry Preuninger, the Board adopted the Leak Adjustment Policy.
System and Operations Update by Robin Mayall, General Manager
· NTMWD Interconnection: The project remains on schedule with a targeted on-line date in mid-June.  
· Highway 205 Relocation: All plans have been submitted to TxDOT for approval, and Robin has signed the Special Utility Agreement (SUA). Are awaiting approval and executed copy of the SUA to begin construction.
· Remote Meter Reads: The member app and ability to remotely read meters continue to be on hold while RCH works with the vendors.
Board Member Comments
David Naylor updated the Board and Members on the recent civil case RCH v Robin Baley d/b/a H2O Services (Cause No. 1-23-1750).  The Board discussed the same.  
Chris George expressed appreciation for where RCH is today as compared to just a few years ago.
Executive Session
There was no Executive Session
Take Any Action as a Result of Executive Session
No action was taken as a result of executive session.

The meeting was adjourned at 4:46 pm on motion by Terry Preuninger, second by Jamie Kinney.
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